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HISTORIC PRESERVATION COMMISSION 
MEETING MINUTES 

 

Regular Scheduled Meeting 
Tuesday, January 4, 2022 – 6:00 PM 

 

 

I. Opening of the meeting 

 

II. Invocation 

o A moment of silence was taken. 

III. Roll Call 

o Staff took a silent roll call.  All members were present except for Vice-Chairwoman Scarlett 
Boutchyard. 

IV. Approval of Minutes – Tuesday, December 07, 2021 

o Chairman Craigie asked if anyone had any changes or corrections to the minutes. There were 
none.  

o Chairman Craigie asked for a motion to approve the minutes.  

 Elizabeth Stallings made the motion to approve the December 07, 2021 minutes. Kathy Burdi 
seconded the motion. All present members voted, 5 in favor and 0 opposed. The minutes 
were approved. Record of the vote below. 

 

 Record of the vote: 

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard    

X  Kathy Burdi 2nd the Motion 

X  Elizabeth Stallings Made the Motion 

X  Marian Booth   

X  Beth Casey  

--- --- Vacant Seat  

Members Present 
Scot Craigie – Chairman 
Kathy Burdi 
Elizabeth Stallings 
Beth Casey 
Marian Booth 
 

Members Not Present 
Scarlett Boutchyard – Vice-Chairwoman 

 
 

Others Present 
Mike Dail, Director of Community and Cultural Services 

Domini Cunningham, Historic Preservation Planner 
Holli Y. Tetterton, Administrative Support Specialist 
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V. Old Business 

1. A request has been made by Vickie Desourdy, owner of Lane Blue located at 129 E Main Street, 
for a Certificate of Appropriateness to alter the façade. 

 The applicant did not show to represent her request. The Commission did not discuss or 
vote on this item.  

VI. Certificate of Appropriateness 

A. Major Works 

o Staff swore in Daniel Richardson, Kevin Hardy, Ron Ferguson, Michael Weldin, James Nevel, 
Barbara Buckalew, and Andy Olsen. 

1. A request has been made by Daniel & Jennifer Richardson, owners of 305 Water Street, for a 
Certificate of Appropriateness for the installation of a Tesla solar roof. 

o Mr. Richardson, like many people, we believe that solar energy is an important part of our 
future for energy needs. Solar cells and solar panels have been getting more efficient, and the 
prices have been coming down, but they still typically look terrible. That is not something we 
want to plaster on top of our roof. We live in the historic district and we feel that it is very 
important to do everything we can to maintain the character. The Tesla solar roof is something 
new. Tesla has come up with a lot of great innovations in terms of electrical technology. The 
solar roof is one of them. Instead of solar panels that bolt on the roof, these are actually tiles 
that are laid down like a conventional tiled roof. They snap together and that is how they make 
it work. It doesn’t look exactly like a slate roof, but it has come a long way. There is nothing that 
should stand out. They maintain the same look of the house. Not all the tiles put down are solar 
tiles. They have filler tiles, but they are the same so everything matches. I think this technology 
is going to be a bellwether. I think you will be seeing a lot more people, as time goes on, 
wanting to put solar roofs on their houses.  

o Chairman Craigie, it looks very nice compared to the regular solar panels. Where will the 
converters be? Mr. Richardson, Tesla has what they call power walls. They are like large 
batteries that are about four feet tall by three feet wide. You can put them on the outside of the 
house or put them in the basement. Our plan is to put them in the garage.  

o Ms. Burdi, will the solar roof go over the existing roof or will you replace the existing roof? Mr. 
Richardson, they will take the standard tiles off and just lay down the solar tiles.  

o Ms. Burdi, do you know how long the battery life is? Mr. Richardson, it varies. I think if it’s fully 
charged it will go for two or three days. That is with no energy coming in. You can have more 
than one power wall hooked together.  

o Ms. Stallings, are the comparison pictures you provided, are they actual pictures of your old roof 
and new roof? Mr. Richardson, those are not our roof. They are pictures provided to us by Tesla. 
Ms. Stallings, will it be the same look color-wise? Mr. Richardson, yes that will be the same roof. 
Right now, they only make one roof that looks like slate. Ms. Stallings, according to these 
pictures the roof isn’t really visible.  

o Ms. Casey, will you just be doing the top part of the roof and not the porch? Mr. Richardson, our 
front porch has a metal roof and that will remain. I do have a roof over the back porch up on the 



(Tuesday, January 4, 2022, HPC Meeting)                                                                                                                                                                                 Page 3 of 15  

second floor and I would like to put some solar cells on that. It is just below the top one so you 
can’t really see it either.  

o Ms. Burdi, do you expect it to power your house detached from other sources? Mr. Richardson, 
I am working on Tesla with that right now. It will certainly make a big dent in things and 
conceivably come close. 

o Ms. Burdi, how long will the battery itself last? Mr. Richardson, they are saying ten to fifteen 
years. The roof is twenty-five years plus. It is rated for storms and tremendous winds. It is more 
durable than the average roof.  

o Ms. Booth, will it be a problem replacing the roof? Mr. Richardson, no they will just take off the 
existing outer roof and lay the tiles like they would a regular roof.  

o Ms. Booth, is there a home that already has this roof? Mr. Richardson, not in the area. It is new 
technology. Ms. Booth, you would be the first. Chairman Craigie, it will be the first in our area. 
There are some that have been installed in other locations.  

o Chairman Craigie asked if the Commission had any more questions. There were none.  

o Chairman Craigie opened the public hearing and asked if anyone would like to speak for or 
against this request. There were no comments. 

o Chairman Craigie closed the public hearing. 

o Chairman Craigie brought it back to the table for the Commission to discuss.  

o Ms. Casey, are you familiar with any other historic districts that have allowed this? Chairman 
Craigie, Sag Harbor historic district in East Hampton New York has approved it.  

o Ms. Stallings, the house itself was built in 2015. Chairman Craigie, yes, they are already using 
modern materials.  

o Ms. Burdi, by permitting this, would it open the door for historic homes to use it? Chairman 
Craigie, it would be on a case-by-case basis. Ms. Stallings, to me the fact that this is a modern 
home built in 2015 using modern materials and the fact that it is not a contributing house is 
what makes me comfortable. I think it would be a different situation if it was a different type of 
house.  

o Chairman Craigie asked for a motion. 

 Elizabeth Stallings made a motion that the Historic Preservation Commission grant a 
Certificate of Appropriateness to Daniel & Jennifer Richardson to make the above changes on 
the property located at 305 Water Street. The motion is based on the following Findings of 
Facts: the application is congruous with the Historic Preservation Commission Design 
Standards specifically, 3.5 – Roof. Additionally, this Certificate of Appropriateness is granted 
based on the fact that it is a modern home built in 2015. Kathy Burdi seconded the motion.  
All present members voted, 5 in favor and 0 opposed. The motion passed. Record of the vote 
below. 

 

 Record of the vote: 

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard   
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X  Kathy Burdi 2nd the Motion 

X  Elizabeth Stallings Made the Motion 

X  Marian Booth   

X  Beth Casey  

--- --- Vacant Seat  
 

 
2. A request has been made by Gil Davis, owner of 735 W 2nd Street, for a Certificate of 

Appropriateness for the construction of a 10’x14’ accessory structure with a 10’x10’ open and 
covered area on the side, in the rear yard.  

o Mr. Hardy, I am here on behalf of Gil Davis. They just want an outdoor accessory structure to 

have a place to put garden tools and the lawnmower. To my knowledge, there has never been 

an outbuilding on that property. Both neighboring properties have them. Most buildings in the 

historic district have an outbuilding of some sort in the backyard. We’re proposing a four-inch 

concrete slab with half-inch rebar. Our setbacks are five feet. We’re going to be closer to five 

feet six inches on each side. We have a 15-foot height restriction to the ridge. We’re only going 

to be about 10 feet six inches. It will have T111 siding with 25-30 year architectural shingles. I 

built on Ocracoke Island for twenty years. It will have a lot of anchors into the concrete with 

half-inch threaded rod into the rebar. It will have rafter tie straps over the six by six. It will be 

completely pressure-treated lumber, except for the T111 and six by six posts.  

o Ms. Stallings, will it be visible from the street? Mr. Hardy, no.  

o Chairman Craigie, it looked like there was a privacy fence there. Mr. Hardy, I just built a gate 

there. There was one eight-foot section from the neighboring fence to the side of the house. 

Before that, if you were just right, you may have been able to see it through the trees. But the 

way it is now, it will not be visible.  

o Ms. Booth, I see the residence was built in the 1900s. Mr. Hardy, yes, it is a beautiful home.  

o Chairman Craigie asked if the Commission had any more questions. There were none. 

o Chairman Craigie opened the Public Hearing and asked if anyone would like to speak for or against 
this request. There were no comments.  

o Chairman Craigie closed the Public Hearing.  

o Chairman Craigie brought it back to the table for the Commission to discuss.  

o Chairman Craigie asked for a motion.  

 Kathy Burdi made a motion that the Historic Preservation Commission grant a Certificate of 
Appropriateness to Gil Davis to make the above changes on the property located at 735 W 2nd 
Street. The motion is based on the following Findings of Facts: the application is congruous 
with the Historic Preservation Commission Design Standards specifically, 3.12 – Outbuildings 
and Accessory Structures, 5.2 – Residential Construction. Beth Casey seconded the motion.  
All present members voted, 5 in favor and 0 opposed. The motion passed. Record of the vote 
below. 

 
 Record of the vote:  

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard   
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X  Kathy Burdi Made the Motion 

X  Elizabeth Stallings  

X  Marian Booth   

X  Beth Casey 2nd the Motion 

--- --- Vacant Seat  

 

B. Minor Works 
o No Commission action is required.  

o Chairman Craigie asked if there were any questions or comments. There were none.  

VII. Other Business 

1. Public Hearing for 238 East 2nd Street - Prevention of Demolition by Neglect 

o Kathy Burdi asked to be recused from this case.  

 Elizabeth Stallings made a motion to recuse Kathy Burdi from this item due to her proximity 
to and knowledge of the case. Marian Booth seconded the motion.  All present members 
voted, 4 in favor and 0 opposed. The motion passed. Record of the vote below. 

 
 Record of the vote:  

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard   

--- --- Kathy Burdi  

X  Elizabeth Stallings Made the Motion 

X  Marian Booth  2nd the Motion 

X  Beth Casey  

--- --- Vacant Seat  

o Staff, this case is for 238 East Second Street. As you know, we've been tracking this for prevention 
of demolition. In January of 2021, the Historic Preservation Commission identified this as one of 
the properties that they wanted to approach for prevention of demolition. The building inspector 
went out there in late May to inspect the property and made note of a number of issues that are 
on the property. A notice was sent out to the property owner in early June, identifying those 
issues. The property owner was responsive to that notification and submitted a Minor Works COA 
to make repairs to the front porch and the window. Through the summer, up until a couple of 
months ago, the property owner had made efforts to do those changes. Within the last two 
months, work has stopped on that COA. This prompted the next phase of the prevention of 
demolition, which is to get the property owner before the Historic Preservation Commission to 
explain their current situation and for the Commission to have an opportunity to review the 
property as to the current situation and their future plans for the property. With that, I believe 
the property owner is here. Mr. Ron Ferguson, if you will, please give a statement. 

o Mr. Ferguson, good evening to the board. I guess the first thing I need to talk about is why I 

haven't gotten things done.  I don't want to give you excuses. I want to give you reasons. There's 

a difference between the two. I've never tried to deceive anybody on this. I'm a professional. 

I'm an engineer. My wife and I purchased the property about two and a half years ago; she was 
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a native of Washington. We decided to retire down here. I liked people that I met at her class 

reunions and stuff. It seems like a friendly town and a nice place to retire. Unfortunately, my 

wife had contracted cancer. My neighbors knew about this. I've told everybody about this. I 

tried to get to know my neighbors, but I respect their privacy too. Some neighbors I got to know 

well and some neighbors I didn’t. In the last two months, she died. She died on November 15. 

I've been kind of caught up with having to deal with that aspect of that. I have gone out to the 

house and I've placed a brace out there because of the column that needs to be replaced on the 

corner. I've got the wood for it. I have talked with a person about actually coming in and doing 

some work. But they kept saying stuff and things kept changing on doing the work. I decided to 

go in and do that part of it myself. I talked to the inspections department and they told me I 

need to make sure I got a simpson strap on there when I replace that column. I'm going to go 

ahead and put simpson straps on all of the columns. It's a very simple procedure; it just needs to 

be done. I have proof, if you want to see, of her death, so you know I'm not trying to sell you 

some kind of story here. Chairman Craigie, what is this proof of? Mr. Ferguson, this is proof of 

my wife's death and what she had died from. Multiple myeloma is a very painful cancer. She 

was not able to get up and even become mobile. She needed me to be there for her during that 

time. On times that she was able to, she was willing to get in the car and sat in the car the whole 

time while I was able to take care of some complaints about the yard. The grass needed to be 

mowed, and some things had grown up. And there's a little bit more story behind all that, but I 

don't want to get into all that. I want to try to present this in a positive manner here as much as 

I can. And to be blunt about it, my wife's dead now. So, I don't have that restraint on having to 

take care of her look after her to keep me from being able to do work on the home. That part 

has changed. I don't know if something here has been predetermined. My understanding from 

talking with Staff is that I just need to be able to come in front of the Board and let y'all know 

what has occurred and what my plans are for the future. I did secure a building permit in order 

to go in and make repairs to the porch. And I have every intent on being able to do that within 

the timeframe. I didn't know on the permit that I do have posted on my home on the porch that 

just says on there about repairing the porch. But I've been trying to get to that part of repairing 

that part of the house because it's the part that everybody sees right there in the front. There is 

a non-historic sliding glass door that the previous owner tried to pass off as a window. It's not 

appropriate. I've been hunting, I've got people that are going out there hunting, to try and find a 

window that would replace that. But I think, from the damage and stuff I've seen, that the frame 

probably needs to be replaced in there also. If I can't locate a window, using all resources, then 

just go in and put the framing as if it's a wall on a temporary basis until I can replace it. But 

again, I was told that I will be given six months to make that repair. So is there something that's 

changed here?  

o Chairman Craigie, I guess what's changed is the fact that you purchased the home in 2019 and 

there has been really zero repair done to the home. Mr. Ferguson, I've had the tarp placed on 

the back on top of the roof in order to be able to keep any further damage done from that. 

Chairman Craigie, it is not attached anymore or is flopping around. I don't think it's protecting 

the home at all. Mr. Ferguson, seriously? I wasn't aware that it had come loose. 

o  Chairman Craigie, first of all, I'd like to say I'm sorry about your wife. When was she diagnosed 

with cancer? Mr. Ferguson, about the time that we had purchased the home I believe, or maybe 

a little before that. But we had no idea when she was going to become immobile requiring me 

to be there all the time. She broke her collarbone also, during the time, and was unable to have 
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anything done to the collarbone because of this type of cancer. It's pretty bad. You know what it 

does to the body and stuff and I had to physically be there to lift her up at times, you know, to 

help her be able to even move to go somewhere.  

o Chairman Craigie, I believe what's changed is I guess the city ordinance and city has evaluated 

the home and it is in quite a disrepair. Mr. Ferguson, well, I mean, I've gotten termite treatment 

done on that. There was never any intention to not work on the house. I've moved a lot of 

furnishings and stuff within the house with the whole idea of anticipation of that. But again, 

with my wife's cancer, it was kind of hard to be able to get around to do all that stuff. It's not 

like I'm just sitting around trying to do something else instead. We were both on disability. But 

we still had the money to be able to do that and I've also got money now to be able to work on 

the home or be able to get contractors on other parts of it once I go ahead and finish up that 

front corner myself. That front part of the porch and the roof of that. So, it depends on how you 

look at this. If you want to go ahead and just dismiss this, I'm not trying to hide behind her 

cancer, okay, I'm just saying I had to be there for her. I did not anticipate any of that I didn't 

know that this cancer was going to do this to her. I had no idea that it was when it was going 

come and stuff. There's never been any bad intent.  

o Chairman Craigie, we're here because the whole purpose of this was to prevent demolition. 

You've been notified quite a few times. Mr. Ferguson, right, and, you know, again, I've gotten 

the permit work on the porch, and, you know, had started to do work on that. 

o  Ms. Stallings, I appreciate how much it took out of your life to take care of your wife. I 

understand that. I guess the other part of this is, for us to hear you and to hear your plan. 

Looking at the checklist from June, you've talked about a problem on the porch that certainly 

needs to be propped up, but the checklist indicates just about everything that could need to be 

fixed needs to be fixed. Now that you are looking at this, and you can devote your time and 

energy to it, what kind of a plan or a timeline are you thinking of? Basically, this checklist from 

June looks like one after another that really needs to be implemented in order for this to be 

livable. Mr. Ferguson, I lived in Raleigh. I have a house up there paid for. We moved down to 

Greenville to an apartment. That’s the closest we could find during COVID. There was hardly 

anything around here available. And I had to have something that was wheelchair accessible for 

my wife. So we did move to Greenville, that's $1,000 a month I wasn't having to pay before, to 

live closer so that I would be able to have quicker access to Washington. That's one of the 

efforts that I've made in order to be able to try to get something done.  

o Ms. Booth, is the house livable at all? Chairman Cragie, no.  

o Ms. Stallings, do you have a timeframe of how long it will take to get all of this done? Mr. 

Ferguson, I had Staff resend me the checklists that he had. With everything going on, with me 

moving things from the house to the apartment, I've had so much stuff packed up that I just 

really don’t have accessibility to all the paperwork and stuff. But then it turns out that my 

Chromebook doesn't support some of the window options now. So I wasn't able to open and 

look at that to go in and fully do that. But the porch was the main thing, I believe that was on 

there. And I've started work on that. I have a person that is able to replicate the siding that's on 

the side of the house. Any siding that needs to be replaced, I can go ahead and have him do 

that. I just have to find out what my minimum order is going to be in order to be able to have 

him go ahead and start doing that. I don't want to have him run off a whole bunch of it and not 
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be used. Although there are a lot of places where the siding really does need to be replaced on 

the house.  

o Ms. Stallings, my concern would be that we are getting into a continual continuation. Mr. 

Ferguson, but things are changing. It's not the same situation. I don't have my wife.  

o Chairman Craigie, do you have people lined up to start working on the home or are you talking 

about yourself? Mr. Ferguson, well, I’m talking about doing the stuff that is just in the front. And 

then the other things as needed. I mean that replacing the doors that go up under the house, 

that is simple construction right there. If there's some kind of strict time restriction that needs 

to be put on this in order for me to do it and I have to get contractors to do it just because of 

the amount of work, I'll do that. You know, that's not a problem. I just need to be able to, you 

know, get a list of good contractors that are available in this area. I've talked to people that have 

been doing work in the area. There's a lot of work that's been done and I've talked to people 

that do the work. I just haven't found the people. Chairman Craigie, have you reached out to 

anyone since June? Mr. Ferguson, I've talked to somebody that is local, he doesn't have his 

contractor license, but he does a lot of work. He's done a lot of roofing work right in our 

neighborhood and stuff. And I was trying to get him, but I just kept getting some different 

stories from him. He doesn't seem to be available. The last time I called he didn't return my call. 

But I've got the money to be able to pay the contractors, that's not a problem. It's just being 

able to see what needs to be lined up to be done and get it done.  

o Chairman Craigie, do you plan to start with the roof first? There are holes in the roof. Mr. 

Ferguson, I know there is the part where I have the tarp over it. I’m trying to find out if I need to 

retain the material that is there or if I need to tear everything down. I really haven't gotten that 

because my focus is on the front of the house that everybody sees and makes the most impact 

on the neighborhood. 

o Chairman Craigie, the house has been sitting there since you purchased it over two years. Again, 

I'm sorry about your wife, but if you were planning on getting contractors that could be done at 

the same time. Mr. Ferguson, it seems a lot simpler when you put it that way. It just hasn't been 

that way. Chairman Craigie, every day that goes by it deteriorates that much faster, and your 

house is at that point. Mr. Ferguson, well, it hasn't ever been to the point that I haven't tried to, 

it's just that I haven't been really successful with that, you know, I have been overwhelmed and 

I'm not overwhelmed anymore. Things have changed. Chairman Craigie, so what do we see 

tomorrow or the next day, if we do give you a continuation. Mr. Ferguson, the column being 

replaced that's in there. I already have a methodology for being able to remove the existing one 

and put a new one in place. I have the wood. I actually have the wood in my apartment to go 

ahead and cut it there. I just haven't done it because well this. Chairman Craigie, is this the 

column that's holding it up? Mr. Ferguson, it’s in the corner. It is the column that's on the front 

porch in the corner. The way everything's cantilevered in there, if that column was not there, it 

would start sagging down. 

o Chairman Craigie, the report says that the roof on your front porch is sagging where the porch 
roof meets the house, not the front column. It’s sagging inward where it meets the house. Mr. 
Ferguson,  there is wood that has been deteriorated there from a broken gutter. Water has come 
down there and caused damage. I have to go in there and pull up the shingles. I was going to try 
to find somebody to come in there and maybe put a metal roof. But for right now, I’m just going 
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to try to pull up and fix that roof where it’s got a depression area. The whole corner is rotted out 
and needs to be replaced. That’s what I’m trying to work on.  

o Chairman Craigie, and you have a brick foundation that is crumbling? Mr. Ferguson, there are 
some spots where I need to have a mason come in 

o Chairman Craigie, how are the sills on the house? Mr. Ferguson, I really don’t know. 

o Chairman Craigie, that is what we are saying. This is our point as to why we are here. There is 
quite a bit of damage or deterioration. Mr. Ferguson, there is a lot of work that has to be done to 
the house. I know that and I knew that at the very beginning when we bought the house. This is 
my first time coming along and doing something like this. Chairman Craigie, this is your first time? 
Mr. Ferguson, I’ve never restored a home before.  

o Ms. Booth, have you created a timeline and spoken with Staff about the timeline? When do you 
plan to start? Mr. Ferguson, I’m planning to start this week. I’ve had the wood for the columns 
for a while. It was just a matter of coming up with a way to put it in. I’m going to put the simpson 
strap on all of the columns instead of just the one that needs to be replaced. I’m also going to 
remove the shingles on the part of the roof that is rotted and then be able to replace any rotted 
wood from the top. I will try to find like-kind shingles to replace that part of it. Then there is the 
part about the front wall of the house. That is separate from the porch. I need to find a historically 
correct window. I looking to trying to be able to dedicate six days a week in order to go ahead and 
do that. I have paint and rollers.  

o Chairman Craigie, what is the paint for? Mr. Ferguson, it’s a primer paint to go ahead and start 
repairing all the areas that need to be replaced and repainted in the front of the house. I’ll paint 
the column when I put that in there. I’ve got preparation to start doing it. I don’t know how long 
it takes to assemble all the things for the column, so it will probably be next week before I start 
to put that in there.  

o Ms. Booth, it sounds like you have the material. I think the issue is more finding the help, finding 
a contractor. Mr. Ferguson, to help with the things that I can’t do. I’ve got a plan. I’ve talked with 
Staff about trying to get storm windows. 

o Staff, yes you have spoken with me about doing storm windows. At this point, I believe we’ve 
established what needs to be done to the home and where Mr. Ferguson stands. I think we 
need to have Mr. Ferguson take a moment and allow the public to give their opinions. I know a 
lot of people were calling about this case. Then Mr. Ferguson can respond to that before moving 
on to the decision. That would be my recommendation at this point.  

o Chairman Craigie, Mr. Ferguson, if you don’t mind we will have you sit and ask the audience to 
speak.  

o Ms. Stallings, I’m listening to you and I don’t doubt that you’re serious about the work you need 
to do. I believe that. I’m just looking at, realistically, if you consider this checklist and the 
recommendation of the inspector, is this house actually going to be salvageable? All the time 
and money that you put into this, if you look at the condition of this house, can you realistically 
make all the repairs to make this house livable? Mr. Ferguson, I walked around the inside of the 
house and the floor is solid. There are a couple of places where there was some leaking going on 
and the floors rotted out, but that wood can be replaced. It doesn’t feel like when you walk 
through the house that anything is sagging. There is some damage that has been done because 
of the connection where the kitchen used to be separate. When they came in to do that later on 
after they got plumbing and electrical, the roofing that they put in there just wasn’t as quality as 
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the rest of the home. That’s where there has been some leaking. That is why I had them go 
ahead and put the tarp in there. There is a lot of damage done in this, but I plan on living in the 
house once I get the outside stuff done and the inside is ready to be lived in. Then there’s other 
stuff like the windows. I heard it said that you want to keep as much of the original materials as 
possible. I need to find a composite to inject in the porous part of the windows where it has 
broken apart to be able to restore those. I wanted to get storm windows placed on the outside 
in order to be able to keep everything contained in the house until I can get the windows or 
panes replaced. 

o Ms. Stallings, from a financial point of view, the inspector says the house will cost more than 
50% of its value to bring it back to minimum housing standards, you will need quite a bit more 
money to bring it to historic standards. That’s the amount of money that you are going to have 
to expend on this. You have to weigh that against if this house is ever going to be able to up to 
the standards and how much money is that going to take from you. Mr. Ferguson, they give you 
an estimate on things like this. I have my house in Raleigh that I’m going to sell once I know that 
I can commit to this. Once I sell that I’m supposed to clear about $150,000. I’ll have that money 
to be able to invest. This is my home that I’m looking at living in even though now I don’t have 
my wife. This is where she grew up. I have inheritance money that I have now to be able to live 
off of. I won’t have her disability check coming in with my disability check so there won’t be as 
much money coming in, but I have backup money in the bank. I do have my statements to go 
ahead and be able to show that part of it too. I’ll be able to get contractors and work on these 
parts. The front part is the main thing. I got caught up with having to deal with complaints about 
the backyard and fifteen-year growth that was already there when I moved in. I don’t want to 
get into this. I don’t want to make this a negative thing. I went out there and I did the work. I 
talked to people that came by. It’s a friendly place. I had to come in and cut that vegetation in 
the backyard that was a violation. Three or four of my neighbors had the same kind of growth in 
their backyard. It was something specifically at me because of a complaint and I won’t get into 
the reasons for me because that is not what I’m here for today. I was busy taking care of the 
vegetation. It was a lot of stuff. I did not like the idea of using a chainsaw. I did get an electric 
chainsaw since then and it works great. I was addressing those things when I should have been 
addressing the front of the house. The scaffolding is gone. I took that down fairly quick.  

o Chairman Craigie, we would like to hear from the audience at this point. After we have heard 
from them we will come back to you.  

o Chairman Craigie opened the Public Hearing and asked if anyone would like to speak for or 
against this property.  

o James Nevel, I’m working on the house at 233 East 2nd St. I want to offer from a perspective of 
respect for what he is attempting to do. I’ve done two houses in Washington, 235 and 233 East 
2nd St. 233 was the worst; it was completely dilapidated. There was nothing inside. It had been 
ripped apart and vacant for about 12 years. It had bats inside and windows were broken out. 
The roof was good with only a few minor areas to repair. There was some rot inside from 
termites and water damage. That house is about 2,500sqft, so it’s probably half the size of the 
one you are working on, which I believe is over 4,000sqft. We are putting about $225,000 into 
the house. I am contracting the work. A few things I’ll do myself, but fairly minimal. We want it 
done in a timeframe. The previous house we did was less than that because it was in better 
condition. It was still about $120,000. It had rotten floors inside, some termite damage, a 
bathroom that was leaking, plaster repair, plumbing, and electric. I’m bringing the house back to 
the standard it should be. I’m using original moldings and original doors for replacements. All 
the lighting had to be rewired, it had to be replumbed, new HVAC, and roof repairs. The 
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collective is $225,000. A house of a larger scale, with the condition of significant structural 
issues, if an engineer looks at the beams underneath the house, they’ll probably see a lot more 
than you may realize. Once you get into it you literally could be at $500,000 to bring that house 
back up to the restored standard. It’s a huge amount of money. I’m only offering that so you 
really see the perspective and understand how much money you could be investing in that 
house. I hate to see you in the position you’re in where it looked promising. You buy a gorgeous 
old house for a minimal amount of money thinking restoration with not a huge investment can 
give you a great piece of property. You may be throwing good money into it and investing more 
and more money and never getting out of it. That’s my perspective. Just an insight into the 
experience I’ve had.  

o Barbara Buckalew of 235 East 2nd Street, I am right across the street from this house. I am 
extremely sorry about your wife. That house is not a fixer-upper. The repairs on that house need 
to be made by a licensed contractor. How you take it apart to repair it is going to be as 
important before you can start putting it back together. My concern is, you were saying you are 
going to fix the porch and there are things you are going to do, I think it needs to be a licensed 
contractor doing the work. That house right now, from my vantage point, is falling apart. It’s a 
safety hazard. Neighbors on either side are concerned about that safety aspect. Halloween night 
we watched little kids wanting to go up on the porch to trick-or-treat. It’s a safety hazard. That is 
my main concern. I would like nothing more for that house to be restored and be as beautiful as 
it once was. But it’s going to take a lot of money and it’s going to take somebody who knows 
what they are doing with a license that has done it before. 

o Staff swore in Sharon McDowell. 

o Sharon McDowell of Harvey Street, my backyard buts into Mr. Ferguson’s property. I did do a lot 
of complaining when Mr. Ferguson first bought that house. He came in and had all these grandiose 
ideas about the backyard. He was going to dig a pit and but banana leaves and cook pigs back 
there. He had these grandiose plans much like I hear with the house. My concern with the yard is 
that pattern of behavior for the last two and a half years is going to carry over into the house, 
especially if he is allowed to do this himself. He has worked on that yard an hour or two at the 
time and left. You don’t see him again for two or three weeks. Then he comes back and basically 
has to start all over again. This has gone on for two and a half years. I’ve had to call Jeff Huss, 
Mike Dail, Mike Weldin, Jonathan Russell, and finally, last year, when the focus turned from the 
yard to the house, I had Donald Sadler come. I told them then if he is given permission to go on 
with this house he will do the house just like he has done the yard. Just enough to keep the City 
at bay and just enough to keep his project going. I’m sorry about the issues he’s had. We all have 
them. This has just gone on for two and a half years and it’s not going to end overnight. I don’t 
think any of us in the room will live long enough to see him actually restore it.  

o Andy Olsen of 245 East 2nd Street, I’m directly across the street from the property. I have looked 
at this house for over 6 or 7 years, before Mr. Ferguson bought it. I am familiar with all the 
demolition by neglect that was issued beforehand. This is not a project that you are going to be 
able to take on on your own. You are going to have to have a licensed contractor. I redid my 
house. I put well over $300,000 in my house structurally, painting, and I have a comparable size 
house to yours. You are looking at a contractor to paint the house in excess of $50,000. That’s just 
to paint the house. For doing the roof, you’re going to have a contractor charge you in excess of 
$40,000 just to put a roof on it. You’re going to get to a point where that house is not salvageable 
for the money you are going to have to dump into it. I don’t know any other way that I can try 
and help out. If you have somebody that is willing to give you the money to buy that house 
because they want to invest in it and they have extra money that they just want to dump into 
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properties, cut your losses. You’re going to get in over your head and then you’re going to be right 
back here with these guys again. I look at the house. I saw you take the scaffolding down. We 
were all jumping up and down and cheering when you did, but there has been nothing else for a 
year and a half. As neighbors, all of us want to see something move forward. It’s been two and a 
half years, but you haven’t looked at it from our perspective, we saw 5, 6, 7 years ahead of you. 
Please take that under advisement and good luck.  

o Chairman Craigie asked if anyone else would like to speak.  

o Mr. Ferguson, most of that was really great criticism. For some of it, I was talking about digging a 
fire pit in the back. Chairman Craigie, we are talking about the house. Mr. Ferguson, everybody 
knows that when you have a contractor the cost of what he charges is about three and a half 
times what he has to pay out on his labor. I am labor. There are some things that I cannot do there 
and I’ve got no problem with that. The whole thing is for me to be able to get to the house to do 
the work on the house. I’ve already told you the reason behind that, and that reason is gone now. 
Now it’s a matter of am I going to have the time to do it and am I going to have the money to do 
it. I can’t lie, I don’t have half a million to be able to put in the house, but I don’t think it’s going 
to take half a million. If I get things to the point where I can at least live in it. I was told by 
somebody I wasn’t allowed to stay in it overnight and they would call the police. I went and talked 
to the police and they said there is no such thing as being able to do that. The house isn’t 
condemned. I’ve kept the electricity on at the house ever since I purchased the house. I have a 
termite service. Every intention was there.  

o Chairman Craigie, I think at this point we can discuss a timeline. This is our first meeting about 
this. We can come up with a timeline. We are probably going to need progress reports, or you 
coming before us every month and telling us what has happened. We’ll be able to monitor and 
we’ll get the City involved. Mr. Ferguson, that’s fine. Chairman Craigie, if these timelines aren’t 
met we are going to have to readdress this whole situation. Mr. Ferguson, all I ask is the 
opportunity to be given. I have actually slept in the car waiting for the sun to come up to get work 
done.  

o Chairman Craigie, you said you are ready to start immediately? Mr. Ferguson, if you expect me to 
be in front of the house tomorrow, no. I’ll be working on the column. I’ve got the wood for it and 
stuff. I’ve taken all the measurements. I’ve got to cut the wood, but I’ll be working on it.  

o Chairman Craigie, what about the structural parts and the contractors that are going to start 
working on the structural parts? Let’s not talk about the column. Let’s talk about the house. Ms. 
Stallings, the structural integrity of the house. Chairman Craigie, you need to fix the holes in the 
roof. You need to fix a lot more than just that column. Ms. Stallings, the report by the inspector 
says I cannot guarantee any part of the structural stability as I’m not a structural engineer. I think 
a structural engineer needs to be involved. I would just hate to see you put all this in it and have 
it not work out. Mr. Ferguson, I would too. I have talked to a structural engineer in Wilmington, 
for him to come and look at the house and make a recommendation report is about $2,000. I have 
already had an inspector from Greenville. Ms. Stallings, there again this is just another example 
of money just being thrown at this. Mr. Ferguson, I’m trying not to do that. I’m trying to be 
sensible about things. Ms. Stallings, it is going to cost a lot of money. Ms. Casey, it is necessary for 
a structural engineer. This house is in desperate need of a professional to come in to itemize. Mr. 
Ferguson, he was one of three that Staff recommended to me. I talked to him to find out what it 
would cost for him to come in and do the report on that. If that is the main concern, to get the 
structural aspect, then I will bring him in. If that is the thing ya’ll think you want to know most, it 
is going to help me out too. Chairman Craigie, it’s not just for us it’s for you for the home. Ms. 
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Stallings, it is one of many concerns. The structural integrity is to see if this house can withstand 
being worked on. Mr. Ferguson, exactly, but it was amazing some of the guys that he has come in 
to do structural work and some of the things they can do. He has been able to oversee the 
restoration of some buildings that people thought could not be saved. This is the guy. I just need 
to be able to work with him on the report. I can go ahead and give him a callback and see what 
his schedule is in order to be able to come out and do that. If it costs $2,000 to do it, I’ve got it. 
Would that make ya’ll feel more comfortable? Chairman Craigie, it’s a starting point. Mr. 
Ferguson, it is a starting point, but that’s all I’m asking for is a starting point. I just haven’t had the 
opportunity because I’ve been overwhelmed.  

o Chairman Craigie, is the house habitable? What is that status with the City and the home itself? 
Mike Weldin, Chief Building Inspector for the City of Washington, I have not been in the house, 
but I have been around it. The foundation is crumbling. The seal around the bottom floor has got 
a lot of termite and rot damage. You can stand on the front sidewalk and look up through the 
dormer and see the sky. The house is in a very deteriorated situation. In order for the Inspections 
Department to get everything evaluated properly, it would have to start with a structural engineer 
to come in and make sure the foundation is properly put back together, make sure the floor 
system is stable, and then we move forward from there. That’s where we are with it right now. 
We have been holding off. Historical Preservation Staff has been handling this. I have helped him 
write the report for it. We are waiting for Mr. Ferguson to do some work so that we can go do the 
inspections. 

o Chairman Craigie, is the house habitable? Mr. Weldin, no.  

o Chairman Craigie, is it condemned? Mr. Weldin, no.  

o Chairman Craigie, does it have electricity and water? Mr. Weldin, I didn’t think it had electricity, 
but I’m not positive on that. Mr. Ferguson, I have a statement from the electrical department that 
I have had service on there from the date. I went by there and I talked to them last week to make 
sure I can show proof. Mr. Weldin, that was dated 2019. I have a feeling that our other building 
inspector probably did an inspection on it way back in 2019 with the intent of him having some 
electricity on the job site to do some work with.  

o Chairman Craigie, at this point, if we agree on this, we can give you a month to get this together. 
Ms. Stallings, I think we need a report. We need something that is worth moving forward on from 
somebody that is going to be able to evaluate this house and let us know if it is going to be able 
to be salvaged. Mr. Ferguson, it would be nice to know whether or not it is a candidate. It is a 
beautiful home. The previous owner’s great grandfather built the house and was the first owner. 
Some of the things that I hear seem to be a bit of an exaggeration. I can’t speak on the structure. 
I have seen places where it is questionable. I have not personally gone up under the house and 
looked, the inspector did that. I need to track him down. He’s from Winterville. I just don’t have 
a copy of the report available right now. I have no trouble calling the structural engineer down in 
Wilmington and saying I need for you to come take a look and do a report. I don’t know what his 
timeline is for him to come out and be able to do that. Chairman Craigie, you do have some time 
constraints, so you will need to find other people if you can’t get him. Mr. Ferguson, I’ll be starting 
on this first thing if you are going to give me the opportunity to do this and I really appreciate the 
opportunity.  

o Chairman Craigie, we will bring this back to the table in February and see. Mr. Ferguson, that’s 
fair. I just want the chance to do it. Chairman Craigie, you need to get things done and come 
present it to us in February. Staff, do we need to vote on this? Staff, you can make a motion as to 
what you would like to see next month.  
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o Mr. Ferguson, the permit that I have posted that I was given from the inspections department, it 
only says porch repair even though the information I submitted was the front area. Can you tell 
me if the permit covers that front part or do I need to seek another permit? Mr. Weldin, you will 
need to seek another permit. Permits have to be specific to what you are doing on the project. 
We can’t issue a general permit.  

o Mr. Ferguson, what about the storm windows. Ms. Casey, you’re a long way from storm windows. 
Let’s put that to the side. Mr. Ferguson, I understand what you are saying I’m just trying to be 
able to control the humidity inside, but you’re saying that is not important and to start with 
structural. Do you think I should finish the porch first and then put in another application for the 
other part? I think the application process took about two and a half weeks last time.  

o Chairman Craigie, at this point we are not interested in the windows. Staff, Mr. Ferguson based 
on what the decision is from the Commission tonight we can have a discussion tomorrow. As of 
right now, it’s up to the Commission to make their motion. We can use that to figure out what 
you need to focus on next.  

o Chairman Craigie asked if the Commission had any more questions. There were none.  

o Chairman Craigie closed the public hearing.  

o Chairman Craigie brought it back to the table for the Commission to discuss. 

o Chairman Craigie asked for a motion. 

 Beth Casey made a motion that the Historic Preservation Commission continue this 
Prevention of Demolition by Neglect case and invoke NC GS 160D-947(d), which allows the 
commission to request technical advice from the Historic Preservation Office (HPO). I also 
move the commission seek guidance from the HPO regarding an assessment of roof damage 
and cost for repair or replacement as well as an itemized report from a structural engineer of 
concerns regarding the property. The applicant is to present these items at the next meeting 
on February 1, 2022. We would like to remind the applicant pursuant to NC GS 160D-947(d), 
the HPO has 30 days from the date an official request is received from the commission to 
review and comment on the request.  Marian Booth seconded the motion.  All present 
members voted, 4 in favor and 0 opposed. The motion passed. Record of the vote below. 

 
 Record of the vote:  

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard   

--- --- Kathy Burdi  

X  Elizabeth Stallings  

X  Marian Booth  2nd the Motion 

X  Beth Casey Made the Motion 

--- --- Vacant Seat  

 

VIII. Adjourn 

1. There being no other business, Chairman Craigie asked for a motion to adjourn the meeting.   
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 Kathy Burdi made a motion to adjourn. Marian Booth seconded the motion.  All present 
members voted, 5 in favor and 0 opposed.  The meeting was adjourned.  Record of the vote 
below. 

 Record of the vote: 

 

 
YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard   

X  Kathy Burdi Made the Motion 

X  Elizabeth Stallings  

X  Marian Booth  2nd the Motion 

X  Beth Casey  

--- --- Vacant Seat  


